ADOPTED – OCTOBER 9, 2018

AGENDA ITEM NO. 10
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2018 INGHAM COUNTY BUDGET

RESOLUTION # 18 – 413

WHEREAS, the Board of Commissioners adopted the 2018 Budget on November 14, 2017 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2018 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
09/11/18
CHANGES
BUDGET
101
General Fund
$85,914,494
212,720
$86,127,214

205
      Animal Control Millage

     399,313

 63,860                 463,173

208
      Parks Fund


  2,300,107

   4,393
  2,304,500

228
      Trails & Parks Millage

11,342,094

          0            11,342,094

261
      Emergency Telephone 911
  8,675,306

 14,250              8,689,556

264
      Juvenile Justice Millage

  4,804,212

          0
  4,804,212

292
      Family Court – Child Care
13,106,043
          (110,000)
12,996,043

399
      Debt Service Fund


                0

 63,860
       63,860

451
      Capital Projects Fund

                0
        9,450,189
  9,450,189

561
      Fair Board
Fund


  1,138,291

   7,400
  1,145,691

664
      Machine & Equipment Fund
  1,695,455

   7,208
  1,702,663

FINANCE:  Yeas:  Grebner, Anthony, Crenshaw, Morgan

          Nays:  None     Absent:  Tennis, Koenig, Schafer     Approved  10/03/2018

	GENERAL FUND REVENUES
	
	
	

	
	2018 Budget – 09/11/18
	Proposed Changes
	2018 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	49,994,805 
	0 
	49,994,805

	Property Tax Adjustments
	(50,000)
	0 
	(50,000)

	Delinquent Real Property Tax
	0 
	0 
	0 

	Unpaid Personally Property Tax
	15,000 
	0 
	15,000 

	IFT/CFT
	275,000 
	0 
	275,000 

	Trailer Fee Tax
	15,000 
	0 
	15,000 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,209,651 
	0 
	6,209,651 

	Convention/Tourism Tax - Liquor
	1,407,051 
	0 
	1,407,051 

	Court Equity Funding
	1,486,000 
	0 
	1,486,000 

	Personal Property Tax Replacement
	750,000
	0
	750,000

	Use of Fund Balance - Committed
	1,400,000 
	0 
	1,400,000 

	Use of Fund Balance - Uncommitted
	2,233,231 
	0
	2,233,231

	Department Generated Revenue
	
	
	

	Animal Control
	1,091,930 
	100,000
	1,191,930 

	Circuit Court - Family Division
	1,374,133 
	55,000 
	1,429,133 

	Circuit Court - Friend of the Court
	597,000 
	0 
	597,000 

	Circuit Court - General Trial
	2,180,032 
	0 
	2,180,032 

	Controller
	3,170 
	0 
	3,170 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	622,210 
	0 
	622,210 

	District Court
	2,495,065 
	0 
	2,495,065 

	Drain Commissioner/Drain Tax
	445,500 
	0 
	445,500 

	Economic Development
	63,037 
	0 
	63,037 

	Elections
	75,550 
	0 
	75,550 

	Homeland Security/Emergency Ops
	60,135 
	0 
	60,135 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	0 
	0 
	0 

	Financial Services
	39,673 
	0 
	39,673 

	Health Department
	120,000 
	0 
	120,000 

	Human Resources
	52,649 
	0 
	52,649 

	Human Services
	200,000
	0
	200,000

	Probate Court
	277,178 
	0 
	277,178 

	Prosecuting Attorney
	721,093 
	0 
	721,093 

	Purchasing
	179,106 
	0 
	179,106 

	Register of Deeds
	2,134,877 
	57,720 
	2,192,597 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Sheriff
	4,753,836 
	0 
	4,753,836 

	Treasurer
	4,137,133 
	0 
	4,137,133 

	Tri-County Regional Planning
	63,921 
	0 
	63,921 

	Veteran Affairs
	393,928 
	0 
	393,928 

	Total General Fund Revenues
	85,914,494 
	212,720 
	86,127,214 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2018 Budget – 09/11/18
	Proposed Changes
	2018 Proposed Budget

	Board of Commissioners
	609,930 
	0 
	609,930 

	Employee Concessions
	0
	0
	0

	Circuit Court - General Trial
	8,552,970 
	0 
	8,552,970 

	District Court
	3,312,452 
	3,470 
	3,315,922 

	Circuit Court - Friend of the Court
	1,775,438 
	0 
	1,775,438 

	Jury Board
	1,192 
	0 
	1,192 

	Probate Court
	1,599,196 
	0 
	1,599,196 

	Circuit Court - Family Division
	5,613,505 
	110,000 
	5,723,505 

	Jury Selection
	143,709 
	0 
	143,709 

	Elections
	545,532 
	0 
	545,532 

	Financial Services
	769,802 
	0 
	769,802 

	County Attorney
	467,299 
	0 
	467,299 

	County Clerk
	1,007,672 
	0 
	1,007,672 

	Controller
	917,802 
	0 
	917,802 

	Equalization/Tax Services
	749,902 
	0 
	749,902 

	Human Resources
	770,400 
	0 
	770,400 

	Prosecuting Attorney
	6,964,078 
	0 
	6,964,078 

	Purchasing
	230,294 
	0 
	230,294 

	Facilities
	2,121,816 
	0 
	2,121,816 

	Register of Deeds
	763,882 
	0 
	763,882 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	573,396 
	0 
	573,396 

	Drain Commissioner
	1,028,544 
	0 
	1,028,544 

	Economic Development
	149,487 
	(15,000) 
	134,487 

	Community Agencies
	230,650 
	0 
	230,650 

	Ingham Conservation District Court
	7,954 
	0 
	7,954 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	113,053 
	0 
	113,053 

	Jail Maintenance
	212,600 
	0 
	212,600 

	Sheriff
	20,298,388 
	0 
	20,298,388 

	Metro Squad
	43,570 
	0
	43,570 

	Community Corrections
	161,036 
	0 
	161,036 

	Animal Control
	2,243,788 
	100,000 
	2,343,788 

	Emergency Operations
	224,758 
	14,250 
	239,008 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	520,000 
	0 
	520,000 

	Health Department
	5,699,042 
	0 
	5,699,042 

	CHC
	3,600,156 
	0 
	3,600,156 

	Jail Medical
	1,669,946 
	0 
	1,669,946 

	Medical Examiner
	654,820 
	0 
	654,820 

	Substance Abuse
	706,777 
	0 
	706,777 

	Community Mental Health
	2,024,693 
	0 
	2,024,693 

	Department of Human Services
	2,002,229 
	0 
	2,002,229 

	Tri-County Aging
	83,295 
	0 
	83,295 

	Veterans Affairs
	574,096 
	0 
	574,096 

	Cooperative Extension
	407,416 
	0 
	407,416 

	Library Legacy Costs
	0 
	0 
	0 

	Parks and Recreation
	1,586,857 
	0 
	1,586,857 

	Contingency Reserves
	58,471 
	0 
	58,471 

	Legal Aid
	20,000 
	0 
	20,000 

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	25,000 
	0 
	25,000 

	Miscellaneous Transfers

Capital Improvements
	200,000

3,745,051 
	0 
	200,000

3,745,051 

	Total General Fund Expenditures
	85,914,494 
	212,720 
	86,127,214 


General Fund Revenues

Circuit Court Family Division
To change the transfer of ($55,000) from Juvenile Justice Fund to the CCF to ($55,000) from Juvenile Justice Fund to General Fund due to change in expense from the CCF to the General Fund for expenses now excluded from reimbursement.

Animal Control
To set up revenues in General Fund, $100,000. This is for donations recorded in liability fund 797.  This adjustment that will be done annually to set up revenue to be recognized in the General Fund at year end. 

 Register of Deeds
To adjust revenues to better reflect our current projections an increase in the amount of $57,720. 

General Fund Expenditures

55th District Court
Increase $3,470 to cover request for additional security for 55th District Court from February 5 through February 14 provided by the Sheriff.

Circuit Court Family Division
To move Teachout expenses ($110,000) to general fund from the State Child Care Fund for expenses now excluded from reimbursement.

Animal Control
To set up expenses in General Fund, $100,000. This is for donations recorded in liability fund 797.  This adjustment will be done annually to set up expenses to be recognized in the General Fund at year end. 

Homeland Security/Emergency Ops
To set up expense in General Fund, $14,250.  Per R17-080 dated 03/14/17 for Everbridge Mass Communications System with the other half to be set up in 911 Fund.

Economic Development
To eliminate ($15,000) in expenses for double budgeting for LEAP Membership fees that are in the BOC’s budget.

Non-General Fund Adjustments
Animal Control Millage

To set up the transfer ($63,860) for the Animal Control (F205)



            Millage Fund to the Debt Service Fund to cover 2018 interest expense 

                                                            for the ICAC new shelter project.




Parks Fund



To transfer expenses ($4,393) from the Trail and Parks   (F208)



                        Millage Fund to the Parks Fund to purchase tubes for the 





             snow hill. 

Trail and Parks Millage

To transfer expenses ($4,393) from the Trail and Parks  (F228)



             Millage Fund to the Parks Fund to purchase tubes for the 




             snow hill. This adjustment nets to zero in this fund.

Emergency Telephone 911

To set up expense in 911 Fund, $14,250.  Per R17-080

      (F261)



dated 03/14/17 for Everbridge Mass Communications System with the other half to be set up in General Fund.
Family Court - CCF


To move Teachout expenses ($110,000) to general fund   (F292)



            from the State Child Care Fund for expenses now excluded  



            from reimbursement.

Animal Shelter Debt


To set up to receive transfer ($63,860) from the Animal   (F399)



            Control Millage Fund to the Debt Service Fund to cover                                



2018 interest expense for the ICAC new shelter project.

Capital Projects Fund


To set up to revenue and expense ($4,862,000) for the (F451)



             Animal Control Shelter project in the Capital Project Fund.                                



To set up the revenue and expense ($4,588,189) for the 




            Community Mental Health Building in the Capital Project 




            Fund. The Capital Project Fund is a government fund and is




             required to have a budget. 

Fair Board Fund


To set up insurance proceeds in Fair budget to cover pipes    (F561)



that burst at Fairgrounds costing $7,400.

Machine & Equip Fund

To set up funds from Machine and Equipment Fund     (F664)



             balance for purchase of new copier/printer in the HSB
(7,208).

